Yellow Springs, Ohio
www _youngsdairy .com



Young’s History







Evolution and Revolution «t Young's

Farm 1869-1958

Farm Market 1958-1960

More Farm Market 1960-1988

Family Entertainment 1989 - now

The Story of Pred







Young's Is an Idea — a ‘State of Mind’
We Create Fun for Ouwr Customersy




Udders & Putters

— Miniature Golf, Driving Range, Batting Cage,
Cowvin’s Fast Slide

Picnics/Catering — Fastest Growing Part of
Young's

— Packaging together the Experience!
Cowvin’s Corny Maze

Feed the Goats — Petting Area
Haunted Wagon Rides

Pick Your Own Pumpkins




MaKking €Cents ot Young’'s

The Dairy Store

The Golden Jersey Inn
Gift Shop

The Farm e Y
Ice Cream & Bakery Production
Choose & Cut Christmas Trees




EFoarm Events = Fon &
Free Pressl
27t Easter Egg Hunt

14th A Wool Gathering
33 Fall Farm Pumpkin Festival

140t Birthday Party

7" Young’'s Ice Cream Bike Tour
8t Vintage Truck Show

2"d Truck Touch

3rd Alzhemier’s Walk




Young’s -~ Three Levels
Pleice
A farm. Restavrants. Miniature Golf. Goats.
Product
lce Cream. fun. Food. Education. Relaxation.
People
MAKE IT AW HAPPEN




Over One Million!

Peak at 320
140% vs. 40%



1T°s Showtime?
All the
Timellrain &




WhO Are We7
&Ye

#1 For Furnlly Funl

We Create Fun for Our Customers by Delivering the
Best Service, Everyday, with the Finest in Quality
Products in a Clean, Safe, and Entertaining Place

Young’s Will Be the Best Family Destination in the Miami Valley

Every Guest Leaves Delighted!



Economy?

Gas prices?

Stock Market?

Jobs?

Congress & Politicians?

Do you think your Guest Is
worried about these things?

Every Guest Leaves Delighted!



Whet’s Next for
Young's?

 Young’'s Farmstead Cheese
e Kiddie Korral

.‘lersay
. Fun for

We Create

Our Customers

[ HOMEMADE |
[ _PUMPKI]
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How Do I Know™?

¥,
T

* Ask everybody!

— Customers
— Learn to listen ‘between the lines’

 Google®, Visit, Seminars, Conferences!

 Write down the ideas & suggestions
— Common themes




Crecote Your O©wnl




: Implement & Review







“If you don't like change.
you're going to like irrelevance

even less.”




| CUups

DUSTY RoaD MOCHA

Preces

THE Cow TROUCH




